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Introduction

This handbook was prepared by the AMCOM Safety Office to assist personnel who
are appointed as the safety representatives for their organization.  It was developed
to serve as an aid in the implementation of the organizational safety program and
handbook was written to assist in preventing accidents and injuries.  Statistics
show that as many as eighty-five percent of all accidents are caused by human
error.  This handbook contains methods and procedures that can assist in reducing
these human error accidents.

The role of additional duty safety personnel within an organization has been
diverse.  The varying levels of involvement by the safety representatives have been
determined by the size of the organization, the number of facilities, the type of
operation being conducted and, most importantly, the enthusiasm and creativity the
individual assigned the task generates.

Hopefully, this handbook will contain answers to questions you have about your
role.  We will be continuously updating it.  If there is additional information that
may be useful, please let us know.

The AMCOM Safety Office is always available to help you.  If you have any
questions, call and talk with your AMCOM Safety Office Representative.
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1.  Basic Responsibilities.

a.  Installation Safety Office.
(References: 29CFR1960; AR 385-10, AMC 385-100, & AMCOMR 385-1)

(1)  Review and evaluate safety operational processes and techniques; make
recommendations for correction of hazardous conditions and assure that corrective
measures are implemented.  Provide for the review and safety concurrence of
standing operating procedures for hazardous and potentially hazardous activities
and operations.

(2)  Act as single focal point for dissemination of safety policy and coordinate
resolution of all AMCOM safety matters with AMC and other government agencies.
Also, serve as the focal point for weapon system and installation safety support to
all command elements of AMCOM.

(3)  Provide technical safety assistance for the review of request for local
waivers, authorizations and exemptions to mandatory provisions of safety
regulations and coordinate all requests and local approvals forwarded to AMC.

(4)  Perform investigations of all significant accidents and incidents, to include
explosive and weapon systems accidents that occur on Redstone Arsenal.

(5)  Provide installation safety policy and guidance for all activities and
operations involving the planning, direction, review, coordination and approval of
accident prevention programs and adaptation of higher command directives,
regulations and suggestions to meet local conditions.  Monitor safety program
implementation to verify that safety objectives are consistent with OSHA, DOD, DA
and AMC requirements.

(6)  Compile and analyze accident statistical data and prepare charts, tables
and reports.  Analyze accident trends to identify accident causes, locate hazards and
accidents peculiar to the activity, and develop possible remedial measures.

(7)  Review and monitor facilities, processes and safety programs of AMCOM
contractors involved in hazardous operations to ensure that contractor safety
performance provides a safe product and working environment.  Perform technical
safety engineering and administrative surveys of all buildings and hazardous
operations.
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b.  Commanders and Supervisors.
(References: 29CFR1960; AR 385-10, AMC 385-100; AMCOMR 385-1)

29CFR1960, Guidelines for Federal Employees and AR 385-10, Army Safety
Program, requires that supervisors:

(1)  Be responsible for accident prevention to the same extent that they are
responsible for production or services.

(2)  Maintain a safe and healthful workplace.

(3)  Assure that employees under their supervision observe appropriate safety
and occupational health rules and regulations, including the use of protective
clothing and equipment (PCE) provided for their protection.

(4)  Promptly evaluate and take action as required to correct hazards reported
by employees or identified through accident investigation.  They will not initiate or
support reprisal action against employees who identify hazards, raise safety
concerns or engage in authorized safety and occupational health activities.

a.  Meet the general duty responsibility to provide a workplace free from
recognized hazards that are causing or are likely to cause death or serious physical
harm to employees and comply with the standards, rules and regulations issued
under the Occupational Safety and Health Act.

b.  Be responsible for accident prevention to the same extent you are
responsible for production or services.

c.  Assure that employees in your area of responsibility observe appropriate
safety and occupational health rules and regulations, including the use of protective
clothing and equipment (PCE) provided for their protection.

d.  Promptly evaluate and take action as required to correct hazards reported
by employees or identified through accident investigation.
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c.  Employees.
(References: 29CFR1960; AR 385-10, AMC 385-100; AMCOMR 385-1)

a.  Responsibilities:  Employees should:

(1)  Read the OSHA poster (DD 2272 , DOD Safety and Occupational
Health Protection Program) at the job site.

(2)  Comply with all applicable OSHA, Army and AMCOM standards.

(3)  Follow all employer safety and health rules and regulations, and wear
or use all required PCE while working.

(5)  Report hazardous conditions to your supervisor

(6)  Report any job-related injury or illness to your supervisor and seek
prompt medical treatment.

b.  Rights:  Employees have the right to:

(1)  Review copies of appropriate OSHA, Army and AMCOM standards,
rules, regulations and requirements that the employer should have available at the
workplace.

(2)  Request information from your employer on safety and health
hazards in the workplace, on precautions that should be taken and on procedures to
be followed if an employee is involved in an accident or is exposed to toxic
substances.

(3)  Receive adequate training and information on workplace safety and
health hazards.
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d.  Organizational Safety Representatives.
(References: 29CFR1960; AR 385-10, AMC 385-100; AMCOMR 385-1)

a.  Exactly what is the role of the organizational safety representative?  Some
of the duties are dependent upon the size of the organization.  A large organization
may require a central safety coordinator and assign various duties to other
personnel.  In an organization with only a few people, safety activities may be
conducted more informally.  Basically, the role of the organizational safety
representative consists of the following types of activities:

(1)  Assisting the commander/supervisor in meeting their safety program
responsibilities.  This may include:

(a)  Providing information on safety related issues and new programs.

(b)  Assisting in accident reporting.

(c)  Providing training or conducting safety briefings.

(2)  Serving as a point of contact (POC) and liaison with the AMCOM
Safety Office representative assigned to the organization.  The types of activities
this function may include are:

(a)  Coordinating and accompanying AMCOM Safety Office
Representative on safety surveys and inspections of the organization.

(b)  Distributing safety promotional literature and posters provided by
the AMCOM Safety Office to various elements.

(3)  Notifying the AMCOM Safety Office of safety problems or concerns.

(4)  Chairing and scheduling safety committee meetings.

(5)  Maintaining records of regular internal safety inspections of
organizational elements, looking for unsafe acts as well as unsafe conditions.

(6)  Providing information to commanders/supervisors on safety related
issues and new programs.

(7)  Maintaining a log of accidents (property damage as well as
injuries/illnesses) for the organization.
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(8)  Coordinating safety related work orders and/or contacting minor
repair for safety related repairs.

(9)  Conducting periodic safety meetings, safety training and/or briefings
for personnel within the organization.

(10)  Preparing or assisting in the preparation of the organizational
safety SOP for the POE.

b.  While the organizational safety personnel have numerous responsibilities
and duties, they are not to be considered:

    (1)  As a substitute for the safety leadership role that is the responsibility of the
Commander/Supervisor.  AR 385-10, paragraph 1-4, stipulates that commanders at
all levels are responsible for accident prevention to the same extent that they are
responsible for production or services.

    (2)  As a substitute for the professional safety services provided by personnel in
the AMCOM Safety Office.  Personnel from the AMCOM Safety Office are
responsible for technical guidance and expertise in all safety related issues.
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e.  Safety Committees.
(References: 29CFR1960; AMC 385-100; AMCOMR 385-1)

(1)  Safety committees can be a valuable asset to any organization.  They can
also be unproductive and ineffective.  The difference between the success and failure
is the structure, staffing, and support the committee receives while carrying out its
responsibilities.

(2)  A safety committee is a regulatory requirement that can help identify and
correct safety related problems in the workplace.  An effective safety committee aids
and advises both management and employees on matters of safety and health
within the organization.  The employee safety committee should take an active part
in the safety program of the organization.  The objective of the committee is to
decrease the possibility of personnel injury and property damage within its
organization.

(3)  Responsibilities of the safety committee may include:

(a)  Active participation in the safety program.

(b)  Regular inspection of facilities to detect unsafe conditions and
practices.

(c)  Develop and recommend changes to existing safety regulations,
procedures and rules that will enhance safety.

(d)  Monitor and evaluate the effectiveness of safety program elements.

(e)  Assist in workplace accident investigations.

(f)  Promote the safety program.  Identify the requirements for safety
promotional and educational materials.  Distribution of safety promotional and
educational materials.

(g)  Review accident experience and corrective actions.  This can assist in
eliminating a similar hazard at another location.

(4)  A safety committee stresses cooperation and a commitment to safety as a
shared responsibility.  Employees, who become actively involved in the safety
committee, can make a positive contribution to the organization’s safety program.
Ideally, the safety committee serves as a forum for discussing changes in
regulations, programs or processes and new hazards.
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(5)  Employees can communicate problems to management.  An active
committee provides a means for suggestions and information to flow both ways.
With several minds addressing a problem simultaneously, effective solutions are
easily produced. Benefits of an active safety committee are a safer workplace and
higher morale.
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1f.  Related Program Reference List

Ammunition Surveillance Ammunition Surveillance, DOL, RASA 876-0719

Aviation Safety Flight Operations, RAS 876-9458

Environmental Protection Environmental Office, RASA 876-6122

Federal Employees Compensation Act  (FECA) FECA, CPAC 313-0146

Fire Prevention and Protection Fire Department, DPW, RASA 876-1893

Heating and Air Conditioning Directorate of Environmental & Public Works 876-3516

Medical Department Activities
Occupational Medicine Occupational Medicine Clinic 876-8831
Industrial Hygiene (IH) Issues IH Section 876-8857
(Health Hazard Assessments: Ventilation, Light Levels, Chemical Hazards, Noise Levels, etc.)

Motor Vehicle Enforcement Provost Marshal, RASA 876-2222
(Speeding, Illegal Parking, etc.)

Training/Video Tapes AMCOM Safety Office 842-8626/30
Army Learning Center 876-6297
Army Video Center 3313-6082

Traffic Engineering Traffic Engineer, DPW,RSA 876-1434
(Condition of Roads, Parking Lots. etc.)
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2.  FYI  Working Papers.

a.  Sample Appointment Orders.  The following is a sample of orders that
can be used to appoint the organization safety representative:

(Office Symbol) (File no.) (Date)

MEMORANDUM FOR (Office Symbol for POE)

SUBJECT:  Appointment of Safety Representative

1.  References:

a.  AR 385-10, Army Safety Program.

b.  AMCOMR 385-1, Installation Safety Program.

2.  The following individual(s) are appointed as the Safety Representative for (name
and organization and office symbol):

a.  Name, Office Symbol, e-mail address and phone Number for Safety
Representative.

b.  When applicable, include the same information for an alternate Safety
Representative.

c.  When applicable, include the same information for the previous (being
replaced) Safety Representative.

SIGNATURE BLOCK
Commander/Supervisor

CF:  Safety Representative
        AMSAM-SF
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b.  Sample Emergency Action Plan.

Organization  _________________________

BUILDING NUMBER _______

This Emergency Action Plan has been prepared in accordance with the
requirements of 29CFR1910.38.  Supervisors are required to insure that all
employees are offered the opportunity to review the plan, receive training and sign
a statement certifying to these actions.  These actions will be accomplished at the
following times:

    a.  Upon receipt of the plan.

    b.  As part of the new employee orientation to the work site.

    c.  Whenever an employee's responsibilities or designated actions under the plan
change.

    d.  Whenever the plan is changed.

All employees will review the plan and sign the certification statement.  A copy of
the plan will be posted on the permanent bulletin board where it will remain
available for employee review.

1.  General:

    a.  All exit doors, corridors, hallways and stairwells in Building No. ____ are
considered a means of emergency egress from the building.  These areas will not be
used for storage and will be kept free of obstacles that will interfere with emergency
exit.

    b.  All emergency and exit lights will be checked monthly for a minimum of 30
seconds.  A written record of the testing will be maintained.

    c.  The building Fire Wardens/Safety Points of Contact will be contacted prior to
any office moves or modifications.  These individuals will arrange for the proper
inspection of these areas to ensure that these changes do not violate fire or safety
codes.
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    d.  Inspections will be conducted daily at the close of business to ensure that all
fire hazards are eliminated.  This inspection will ensure that all heat producing
devices (including coffee pots) are unplugged and that all unnecessary electrical
appliances are turned off.  The use of timers to operate coffee pots is prohibited.

    e.  Flammable and combustible materials will be stored in approved containers.
Waste materials will be stored so that they do not contribute to a fire emergency.

     f.   A fire drill will be conducted annually so all personnel know the proper
procedures to follow in the event of a fire.  When necessary to ensure proper
training, drills will be conducted more frequently.

2.  In the Event of Fire:

    a.  The person discovering the fire will immediately notify other personnel within
the facility and the RSA Fire Department using the following procedures:

        (1)  Notify personnel by shouting "FIRE" and/or initiating the building fire
alarm system.

        (2)  Notify the RSA Fire Department by telephone (dial 911).

        (3)  If possible, provide the following information to the RSA Fire Department:

        (a)  Building number.

        (b)  Your name.

        (c)  Location and type of fire. (such as room number and electrical)

        (d)  Phone number you are calling from.

        (4)  Evacuate the building.

3.  Fire Control Measures:

    a.  If the fire can be brought under control with a fire extinguisher, trained
personnel can attempt to put out the fire.  The fire alarm should be initiated, the
RSA Fire Department notified and personnel should be evacuated from the
building.

    b.  If the fire cannot be brought under control with a fire extinguisher, do not
attempt to put out the fire.  Leave the building immediately.
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4.  Evacuation Procedures:

When it is necessary to evacuate the building the following procedures will be
followed:

    a.  Close all windows and doors not used for evacuation.

    b.  If possible, secure classified materials. If materials  cannot be stored in a
matter of seconds, leave them behind or take them with you.  The best  action to
take is leave the building immediately when you hear a fire alarm sound.

    c.  Before opening any door to exit, place your hand against the door to check for
heat.  If it feels hot, this is an indication that fire is on the other side of the door and
opening the door could result in injuries or death.

    d.  If you encounter smoke, drop to your knees and cover your nose and mouth
with a damp cloth while crawling to the exit.

    e.   During a fire evacuation, you will go out the closest, safest means of exit.  It
may not always be a door.

    f.  Assemble in designated areas.  Designated areas will be established for all
emergency exits from the building.

    g.  Account for all personnel.  Supervisory personnel will ensure that all
personnel have evacuated the building.  The building Fire Warden or assistant will
be notified that all personnel have or have not been accounted for.

    h.  When possible, the building Fire Warden or their assistant will check the area
to ensure that total evacuation has been accomplished.

    i.  A building floor plan showing the established evacuation routes and designated
assembly areas will be included as a part of the plan.

    j.  A list of trained personnel and their designated fire point will be included as a
part of the plan.



Redstone Arsenal
Safety Reference Handbook

Safety…Excellence Through Risk Management

14

5.  In Case of Bomb Threat:

    a.  Any person receiving a bomb threat phone call will attempt to record the
information required on the FBI/DOJ Form 2-1822.   A copy of this form will be
placed near each telephone.  Remain calm.

    b.  The person receiving the phone call will immediately notify other personnel
within the facility and the RSA Military Police using the following procedures:

        (1)  Notify personnel by initiating the building fire alarm system.

        (2)  Call 911.

        (3)  If possible, provide the following information to the RSA Military Police:

        (a)  Building number.

        (b)  Your name.

        (c)  The fact that you have received a bomb threat call.

        (d)  Phone number you are calling from.

        (4)  Evacuate the building.

    c.  Do not touch or disturb anything in the building.  Leave as quickly and as
orderly as possible.  If the threat is legitimate, the bomb could be disguised as any
ordinary object.

    d.  The person who received the bomb threat call should make every effort to
meet the first RSA Military Police arriving to provide them with all information
available.

    e.  Account for all personnel.  Supervisory personnel will ensure that all
personnel have evacuated the building  The building Fire Warden or assistant will
be notified that all personnel have or have not been accounted for.
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6.  In the Event of Severe Weather:

Information should be included that will instruct personnel on the appropriate
actions to be taken for both a severe weather watch or warning.  In some cases, such
as the storage of classified material, the decision might be to store classified items,
whenever a watch has been established for the area.  For personnel working in
isolated areas where a safe structure may be located at some distance, appropriate
actions will be included.

    a.  When a severe weather alert is received, either from the AMCOM Emergency
Operations Center (EOC) or via radio, other personnel within the facility will be
notified.  In a building where a public address system is available, this method will
be used.  In buildings where a public address is not available, a method of
accomplishing this notification will be established and included in this plan.

    b.  When a tornado warning is received, all personnel will proceed immediately to
a safe location.  (Identified safe locations will be included in the plan.)  When
necessary to determine the safest locations (from a structural view), request
assistance from the Department of Public Works.

    c.   When a severe weather warning is received, all classified material should be
properly stored.  Personal safety should not be sacrificed by attempting to store
classified material.

    d.  If available, take battery-powered radios to the designated location.  All
personnel should stay away from glass doors and windows.   Personnel will not
attempt to "see what's going on."

     e.  Employees will follow directions from the EOC, Building Fire Warden and
supervisory personnel.  These individuals will notify personnel when an all clear
signal has been received.
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APPENDIX A

A sample floor plan has not been included.  The floor plan will provide information
on all emergency exits and assembly points.

APPENDIX B

CERTIFICATION STATEMENTS

I acknowledge that I have read and fully understand the EMERGENCY ACTION
PLAN for Building Number _____.  I understand that I will continue to have the
opportunity to review this plan and it will be posted on the permanent bulletin
board.

NAME (Printed) OFFICE SYMBOL SIGNATURE DATE
_______________ _________________ ____________ _________
_______________ _________________ ____________ _________
_______________ _________________ ____________ _________
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c.  Safety Program Document

ORGANIZATION
U.S. Army Aviation and Missile Command

1.  Purpose.  To establish procedures for implementation of the organizational
internal safety program.

2.  Scope.  This document is applicable to all personnel and operations in
_____________________ .

3.  Policy.

a.  Accident prevention principles and techniques will be incorporated into
planning and operations.

b.  Operations will be conducted in accordance with safety provisions as
prescribed in applicable regulations

4.  References:

a.  AR 385-10, Army Safety Program.

b.  AMCOMR 385-1, Installation Safety Program.

5.  Responsibilities.

a.  Director/Commander will:

(1)  Ensure a safe and healthy workplace for all personnel.

(2)  Ensure that employee concerns and/or complaints regarding safety
and health issues are resolved.

(3)  Appoint an individual to the position of Organizational Safety
Representative.

(4)  Make an immediate informal telephone report to the AMCOM Safety
office of any major accident involving personnel injury and/or property damage.
Ensure that a copy of the accident reporting memorandum is provided to the
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AMCOM Safety Office.  Assistance will be provided to AMCOM Safety Office during
all accident investigations.

(5)  Ensure that relevant safety related information including accident
and accidents is discussed at safety or staff meetings.

(6)  Ensure that the organizational safety program complies with the
references in paragraph 4.

(7  Use the AMCOM Safety Awards to recognize outstanding
organizations and individuals for safety related activities.

b.  All division/branch chiefs will:

(1)  Be responsible for the protection of personnel within their respective
areas and promote the AMCOM Safety Program.  Encourage incorporation of all
elements of the safety program to include off duty activities.

(2)  Appoint a division/branch safety point of contact.

(3)  Provide on the job training in safe performance of operations for all
new employees and refresher training for other personnel when required.

(4)  Investigation all reports of unsafe acts or conditions.  Contact the
Organizational Safety Representative or the next higher supervisor when these
problems require outside assistance.

(5)  Ensure that regular safety inspections are conducted in all areas of
responsibility.

(6)  Encourage personnel utilize Army medical facilities for occupational
injuries and illnesses.  Provide a copy of any compensations claims and/or DD Form
689, Sick Slip to the AMCOM Safety Office.

(7)  Report all occupational injuries and illness to the next higher
supervisor and the organizational safety representative.

(8)  Ensure that safety committee meetings are conducted on a regular
schedule and a copy of the minutes provided to the AMCOM Safety office.

(9)  Coordinate safety related work orders with the Organizational Safety
Representative.
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e.  All personnel will:

(1)  Perform all duties in a safe manner.

(2)  Utilize all safety related protective clothing and equipment.

(3)  Report for medical surveillance when required.

(4)  Report all safety hazards to the immediate supervisor.
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3.  Training, Educational and Promotional Programs.

a.   Master Accident Prevention Plan.  A version of the Master Accident
Prevention Plan (MAPP) has been published since the 1960s.  Originally, the MAPP
was developed to meet regulatory requirements imposed by a higher headquarters.
The AMCOM Safety Office recognized that it is a valuable tool to provide basic
safety information to commanders, managers, and supervisors.

(1)  Publication of the MAPP provides a method of addressing accident
trends, a reminder of basic safety program elements, and a way to convey new
safety program requirements.  The most important function for the MAPP is to
serve as constant reminder of the significance of safety in the daily environment.

(2)  The MAPP provides a selection of topics ranging from the strictly
technical (such as OSHA mandated requirements) to home and recreational safety
information.  The MAPP provides guidance for seasonal safety discussions and in
planning internal safety meetings.  Since not all topics have universal application,
the variety allows organizations to tailor their safety programs to address specific
safety interest, needs, and concerns.  Safety educational and promotional materials,
such as the Safety Information Newsletters and posters are provided throughout
the year to provide more in-depth guidance and information on various topics.  The
themes for these promotional materials are coordinated with the monthly and/or
quarterly MAPP topics.

(3)  The usefulness of the MAPP depends upon the degree and quality of
its application.  It is not a cure-all or a substitute for any elements of the safety
program.  There are many elements of the Army Safety Program, which must be
addressed to meet the desired goal:  a safe work place and reduction of accidents,
injuries, and property damage, both at work and while off-duty.

b.  Seat Belt Honor Roll.  The National Highway Traffic Safety
Administration named Redstone Arsenal (RSA)to it's National Safety Belt Honor
Roll.  RSA earned the Gold Award (the highest level available) by achieving a seat
belt usage rate of 90%.  The purpose of the Honor Roll is to showcase leaders so that
others may strive to achieve high level of seat belt usage in an effort to save lives,
reduce injuries and minimize economic costs associated with automobile accidents.
An Executive Order required federal employees to buckle up when on duty -- setting
a goal of 85% usage by 2000 is in effect.  Team Redstone surpassed this goal.
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c.  Other training, educational and promotional items.

Promotional Campaigns.  Various promotional safety campaigns are conducted
throughout the year.  The types of campaigns are dependent upon accident and
injury statistics and special emphasis programs.  The leading types of accidents at
Redstone Arsenal are back injuries and slips, trips and falls.

(1)  The leading cause of lost work days and worker’s compensation
claims is slips, trips and falls.  Slips, trips and falls are the second leading cause of
accidental death.  These accidents  come in all sizes from serious falls down a flight
of stairs or from a rooftop to tripping over a rug or floor mat.  The important thing
to remember is that these types of accidents are preventable.

(2)  Back injuries is one of the two leading causes of injuries at Redstone
Arsenal resulting in lost days from work and worker’s compensations claims.  The
key to the prevention of back injuries is training.  Training to provide personnel the
information to reduce these types of injuries is available from the Wellness Center.

The AMCOM Safety Office has some video tapes and handouts to assist in training
in these areas.

(3)  AMCOM Safety Office Home Page.  The AMCOM Safety Office Home
Page contains useful safety information for both on and off duty.  The Master
Accident Prevention Plan, posters, compliance guide for respiratory protection
program, and safety office POCs are a few.  If there is new information that
the AMCOM Safety Office is trying to get distributed (such as winter driving
tips) this is one of the first places to look for it.  The AMCOM Safety Office
Home Page can be accessed at

http://www.redstone.army.mil/safety/home.html.

(4)  Two additional places to obtain safety related handouts and training
information are the Safety Board Display at the entrance to the Sparkman
Cafeteria, and the turntable and booklet racks locatedoutside the Safety Office (3rd

floor Building 5300).

If you would like information on other specific areas, please contact the Safety
Office.  If you need information for a specific date and/or area – contact the Safety
Office a couple few days prior to the event to allow plenty of time to obtain the
appropriate materials.

http://www.redstone.army.mil/safety/home.html
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4.  Accident Investigation And Reporting

a.  When All Else Fails
(References: 29CFR1960; AR 385-10, DODI 6055-7; AR 385-40; AMC Supplement to AR 385-40;

AMC 385-100; AMCOMR 385-1)

a.  An important function for the organizational safety representatives is their
role in accident reporting.  In this capacity, the safety representative serves as an
advisor of both employee and supervisor and assists in generating accident reports.
The safety representative also ensures that the AMCOM Safety Office
representative is provided timely notification of all accidents.

b.  What is an accident?  An accident is an unplanned event that results in one
or more of the following:

(1)  Damage to Army property.

 (2)  Any injury to military personnel, on or off duty.

(3)  Occupational injuries to Army civilian and non-appropriated fund
(NAF) personnel when in a duty status.

(4)  Occupational illness to military, Army civilian and NAF personnel as
a result of the official work performance.

(5)  Injury or illness to non-Army personnel or damage to non-Army
property resulting from Army operations.

c.  Why is it important that all accidents including "near misses" be reported?
If accidents and near misses are not reported, hazardous conditions and activities
will be undetected and similar accidents are likely to occur.  When unsafe acts
and/or conditions are not reported, nothing can be done to correct them.  It is the
lessons learned concept in accident prevention.  The Army investigates and reports
accidents to:

(1)  Save personnel and equipment from similar losses.  The deficiencies
noted during accident reporting are sometimes directly related to equipment or
training shortcomings.

(2)  Provide managers with a complete picture of unit readiness and
health hazards in the workplace.
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(3)  Meet several statutory requirements:  OSHA Act (Public Law 91-596,
Executive Order 12196, 29CFR1960, DODI 6055-7, AR 385-40  AMC Supplement to
AR 385-40.)

d.  Who is responsible for investigating and reporting accidents?  Chiefs of
primary organizational elements are responsible for providing IMMEDIATE
NOTIFICATION to the AMCOM Safety Office of accidents involving fatal and
nonfatal disabling injuries and/or property damage.  Staff duty officer notification
must be accomplished when serious accidents occur during non-duty hours.  These
immediate reports are nothing more than a telephonic reporting of "who, what,
where, when, and why" to the extent that such information is available.
Investigations and formal accident reporting are the responsibility of personnel
involved in the accident.

e.  What can the organizational safety representative do to assist in accident
reporting?  The organizational safety representative is essential to the success of
accident reporting and should involve themselves in the process as follows:

(1)  Establish themselves, in writing, as the organizational accident
reporting focal point.

(2)  Assist supervisors with accident reporting requirements.  These
reporting requirements are summarized on the attached checklist.

    c.  Provide supervisors with accident reporting assistance as necessary.

    d.  Ensure that blank forms for accident reporting are available.

f..  Keeping AMCOM Safety Office representative in the information loop with
themselves and supervisors.  The memorandum that follows can be faxed to the
AMCOM Safety Office at 842-8643.

g.  Summary:  The supervisor, who is directly responsible for the operation,
material, or personnel involved in an accident must investigate the accident,
complete and submit the required paperwork to the proper office within the
required time frame.  Accident investigation and reporting is the supervisor's
internal review, analysis and account of an accident, based on factual information
gathered by a through and conscientious examination of all factors involved.  The
purpose is PREVENTION.  Positive measures or corrective actions must be taken
by the supervisor to prevent a recurrence; supervisors must commit themselves to
this task.  The safety representative can help make this happen.
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SUPERVISOR’S ACCIDENT REPORTING CHECKLIST

TYPE OF WHEN SEND
TYPE OF OCCURRENCE REPORT REPORTED REPORT TO REMARKS

All occupational injuries and DD 689 Immediately Army Medical Treatment Individual will handcarry
illnesses when possible. Form is

returned to Supervisor.

Within five AMCOM Safety Office
workdays of (AMSAM-SF)
illness/injury

Occupational injuries and CA 1 & 2 Within 30 days FECA Administrator (Original)
illnesses (CIVILIANS ONLY) (AMSAM-PT-CP-TS-SP)

AMCOM Safety Office (1 copy)
(AMSAM-SF)

Fatal or serious injuries Telephone Immediately AMCOM Safety Office
876-2944

Fatal or serious injuries Telephone Immediately AMCOM Safety Office
both on and Off-duty 876-2944
(MILITARY ONLY) DA Form 285 10 days AMCOM Safety Office

(AMSAM-SF)
Army property damage Telephone Immediately AMCOM Safety Office Report all property damage.*
Property damage excedes DA 285 10 days AMCOM Safety Office

(AMSAM-SF)
*When Army is at fault, $2000 cost of non-Army damage will be included in the report.
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c.  Preliminary Incident Notification Report

1.  Office Symbol  _____________________

2.  Date of Accident/injury   _____________________  Approximate Time ____________

3.  Location  _________________________________________

4.  a.  Employee Name  _______________________________ Phone Number __________

    b.  Employee Status  DA Civilian      Military    Contractor  

5.  Brief description of how accident/injury occurred

6.  Supervisor's name and phone number.  ______________________________

7.  Are there any immediate corrective actions required?
Yes    No  -  if yes, describe actions required - (such as placing rope around
sinkhole in parking lot)

8.  Any additional information.

9.  Name and Phone number of person submitting report.
__________________________

__________________________
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5.  Checklists.

Checklists -- A Word About

The purpose of any safety inspection is to detect potential hazards so they
will be corrected before an accident occurs.  Planned inspections at regular
intervals are what most people consider “real” safety inspections.

There are many varieties of safety checklists.  A good checklist serves as a
reminder of what types of hazards to look for and maintains a record of what
was inspected.  A good checklist also helps in follow up inspections.  Simply
checking off items on a checklist does not constitute a good safety inspection.
The checklist is merely an aid to an inspection.

It is difficult to develop comprehensive checklists that are not generic in
nature.  Items such as “clean up spills” has a different meaning in an office
environment than “clean up spills” in a laboratory.  The following checklists
provide general guidelines for the most frequent type of safety hazards in
office areas. (Like many other things, a checklist is only good if it is used.) So
remember the following items when using a checklist:

    (1)  Use the checklist as a tool to help you do your job.  It is a reminder.

    (2)  After conducting an inspection, make sure the appropriate commander
or supervisor is aware of the results of the inspection.  They are responsible
for safety.

    (3)  Don’t limit your inspection to items on the checklist.  If you notice
something that looks wrong, feels wrong, or just simply makes you
uncomfortable -- it’s at least suspect.  Give the AMCOM Safety Office a call.

    (4)  If there are other potential hazards you feel should be shared with
other organizations or things you’d like to know more about, contact the
AMCOM Safety Office.

    (5)  Feel free to adapt the checklist to your organization.  Remember, safety
deficiencies must represent a real potential hazard that can result in injury
or property damage.
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    (6)  Keep a file with the checklists.  It’ll provide a record of hazards and can
be used to refresh your memory before the next inspection. It's remarkable
how much
more can be taken care of (or at least a work order submitted) when you’re
able to document “that was first noted on an inspection 6 months ago."

     (7)  Share these checklists -- with supervisors, members of the safety
committee, or anyone who shows interest.  The real secret to safety is there
are no secrets; the more everyone knows about safety rules and accident
prevention techniques -- the more accidents can be prevented.

The purpose of these checklists is to assist you in your accident prevention
efforts.  They are not a substitute for regular Standard Army Safety and
Occupational Health Inspections by the AMCOM Safety Office.
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Basic Safety Program Elements

Applicable to all work locations

Assessment of safety and health conditions in the workplace depends on a clear
understanding of the programs and management systems that an employer is using
for safety and health compliance.
References:

a. 29CFR 1910 and 1960, General Industry Standards and Federal Employees
Program.

b.  AR 385-10, Army Safety Program.
c.  AMCOMR 385-1, Installation Safety Program.

1.  The responsibilities of the Chief of AMCOM POEs/heads of tenant
organizations include:

a.  Establishment and implementation of an internal accident
prevention program to carry out the policies and objectives of the Installation
Safety Program at all organizational levels.  Programs will be in writing.
Does this program will include:

(1)  An accident Prevention and Safety Program document?
Yes    No    N/A  

(2).  Is a copy of DD Form 2272, DOD Occupational Safety and
Health Protection Program posted on the permanent bulletin board?
Yes    No    N/A  

b.  Does the accident Prevention and Safety Program document ensure
the following actions:

(1)  An individual has been appointed to perform the duties of the
organizational safety representative?
Yes    No    N/A  

(2)  Has organizational safety representative attended safety
workshops, AMCOM Safety Office training or other formal training?
Yes    No    N/A  
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(3)  Has an internal safety inspection program been
established to assist in the identification and correction of hazardous
conditions and unsafe work practices?
Yes    No    N/A  

(4) Has a Job Hazard Analysis (JHA) been conducted and
documented for all activities other than routine office/ administrative
functions?
Yes    No    N/A  

(5)  Standing Operating Procedures (SOPs) have been developed
and received formal concurrence by the appropriate organizations for all
potentially hazardous operations and/or activities?
Yes    No    N/A  

(6)  All personnel, within their area of responsibility, provided and
required to utilize the PCE for the type of operation being conducted?
Yes    No    N/A  

(7)  Do employee performance standards include the requirement
to utilize all protective clothing and equipment?
Yes    No    N/A  

(8)  Is a reference file of safety regulations, pamphlets, bulletins,
letters and other safety promotional materials appropriate to the activity
available?
Yes    No    N/A  

(9)  Has a safety committee been established, the AMCOM Safety
office is notified prior to meetings and a copy of the minutes of the meeting is
provided to the AMCOM Safety Office?
Yes    No    N/A  

(10)  Is there a procedure to ensure that the AMCOM Safety Office
is notified when accidents and incidents occur?
Yes    No    N/A  

(11)  Do all personnel, within their area of responsibility, report for
mandatory medical surveillance?
Yes    No    N/A  
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(12)  Has an Emergency Action Plan (EAP) been developed and all
personnel within their area of responsibility have received annual training on
the EAP?
Yes    No    N/A  

(13)  Are safety promotional materials provided by the AMCOM
Safety Office displayed or utilized?
Yes    No    N/A  

(14)  When a Risk Assessment Code (RAC) of 1 or 2 has been
identified, are the following actions taken:

(a)  RAC 1 - Employees are removed from exposure to the hazard.
Yes    No    N/A  

(b)  RAC 2 - Employees continue to work provided interim
measures to control the hazard are implemented and approved by the
AMCOM Safety Office.
Yes    No    N/A  

2.  Organizational Safety Representative

Does the Organizational Safety Representative:

a.  assist the commander/supervisor in meeting their safety program
responsibilities.
Yes    No    N/A  

b.  Serve as the point of contact (POC) for coordination and liaison with
the AMCOM Safety Office representative assigned to the organization.
Yes    No    N/A  

c.  Maintain records of regular internal safety inspections of
organizational elements, looking for unsafe acts as well as unsafe conditions.
Yes    No    N/A  

d.  Provide information to commanders/supervisors on
safety related issues and new safety programs.
Yes    No    N/A  

e.  Maintain a log of on-the-job or work-related accidents (property
damage as well as injuries/illnesses) for the organization.
Yes    No    N/A  
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f.  Coordinate safety related work orders and/or contact minor repair for
safety related repairs.
Yes    No    N/A  

g.  Conduct periodic safety meetings, safety training
and/or briefings for personnel within the organization.
Yes    No    N/A  

h.  Prepare or assist in the preparation of the
organizational safety SOP for the POE.
Yes    No    N/A  
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Army Accident Prevention Awards Program

Applicable to all work locations

References:
a.  AR 672-74, Army Accident Prevention Awards Program.
b.  AMCOMR 385-1 Appendix A.
c.  AR 385-55, Prevention of Army Motor Vehicle Accidents.
d.  AR 600-55, The Army Driver and Operator Standardization Program

(Selection, Training, Testing and Licensing).

e.  Memorandum, AMSMI-RA-L, Subject:  Driver's Incentive Award Program,
13 February 1995.

The Army Safety Program has demonstrated that utilizing safety and health
policies, practices and procedures can reduce accidents and injuries both in he
workplace and off-duty.  The Redstone Arsenal Safety Awards Program was
established to recognize those individuals and organizations whose efforts have
resulted in providing a safer work environment for mission and unit activities.

Organizations (down to company size units, activities or divisions) may be
nominated, or may nominate themselves, for recognition of their safety programs.
Nominations must be received by the AMCOM Safety Office NLT 1 April of each
year.

1.  Are personnel aware of the criteria for the Army Accident Prevention
Awards Program?
Yes    No    N/A  

2.  Are Army motor vehicle drivers and operators enrolled in the Driver's
Incentive Awards Program?
Yes    No    N/A  

3.  Have you provided them with a copy of the following Safety Awards
Criteria?
Yes    No    N/A  
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Safety Awards Criteria.

The following safety awards criteria will be used to evaluated
accomplishment of the safety and occupational health programs for primary
organizational elements and tenant activities:

1.  Safety Program Administration

a.  An internal accident prevention program is implemented to carry out
the policies and objectives of the Installation Safety Program throughout all
organizational levels.

b.  Elements that will be considered to support 1a include:

(1)  An Accident Prevention and Safety Program document
(regulation, standing operating procedure or policy statement) is developed
and implemented.  This document will ensure the following:

(2)  Delineation of the duties and responsibilities of key personnel.

(3)  Document is updated at least every three years.

(4)  An individual is appointed to perform the duties of the
organizational safety representative.

(5)  The organizational safety representative has received safety
related training.

(6)  All operations are planned to provide the maximum degree of
safety consistent with mission requirements.

(7)  Establishment of an internal safety inspection program to
assist in the identification and correction of hazardous conditions and unsafe
work practices.

(8)  SOPs are developed and have concurrence by all the
appropriate organizations for all hazardous or potentially hazardous
operations and activities.

(9)  The AMCOM Safety Office is notified when accident and
incidents occur.

(10)  Activities promoting the safe operation of Army and privately
owned motor vehicles are encouraged.
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(11)  Hazard evaluation (job hazard analysis, hazard analysis or
hazard assessment) are conducted and documented for all activities other
than routine office/administrative functions.

(12)  Training is conducted and documented for all tasks requiring
the use of protective clothing and equipment (PCE) (safety glasses, safety
shoes, etc.)

(13)  Requests for waivers, exemptions and authorizations from
Army or federal standards for Redstone Arsenal operations are submitted
through the AMCOM Safety Office to AMC.

(14)  All personnel, within their area of responsibility, report for
mandatory medical surveillance.

(15) All personnel, within their area of responsibility, are provided
and utilize PCE for the type of operation being conducted.

(16)  An Emergency Action Plan is developed and all personnel,
within their area of responsibility, receive annual training on this plan.

(17)  Regular safety committee meetings are conducted,
documented and action is implemented on recommendations from those
meetings)

b.  Managers and supervisors have measurable SOH standards
incorporated into their performance standards.

2.  Accident Prevention.

a.  Regular safety training and education are conducted.

b.  Pre-holiday and long weekend safety briefings are provided to all
personnel.

c.  Safety promotional materials provided by the AMCOM Safety Office
are distributed.
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4.  Federal Employees Compensation Program (FECA)

a.  The use of Army medical facilities for on duty illness and injuries is
encouraged.

b.  FECA compensation claims are properly investigated and accurately
reported.

c.  The FECA Administrator is notified when claim forms have
inaccurate information and cases of abuse or misuse of the claims process are
suspected.

d.  The FECA Administrator is notified when an employee returns to
work after lost time due to an on the job illness or injury.

e.  The following information will be based on the previous years' rates:

(1)  Maintains or reduces organizational accident/injury rates.

(2)  Reduces amount of worker's compensation costs.

(3)  Reduces the number of lost work days.

f.  Maintains light duty positions with complete duty descriptions.

4.  Innovation and/or Special Emphasis Programs.  Any program, activity or
accomplishment initiated to address safety and occupational health problems.
These initiatives go beyond, or are innovative in their approach to the items
identified in paragraphs 1-3 above.
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5.  Safety Award Evaluation

Evaluation Maximum* Applicable
Score Score Score
1.  Safety Program Administration
2.  Accident Prevention
3.  FECA
4.  Innovative or Special Emphasis

Evaluation score = actual score/applicable score X 100
90 - 100% Award of Excellence
79 - 89%   Award of honor

*Reflects the number of possible opportunities to accrue points, i.e., 11
operations require development and approval of SOPs and only 9 SOPs are
developed and approved.  The maximum score would be 11 and the applicable
score would be 9.
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Blood borne Pathogens Program

This program is applicable where it is reasonably anticipated that occupational
exposure to blood borne pathogens may result from the performance of an
employee's duty.  In addition to medical personnel, this includes the military police,
guard force, firefighters and other emergency responders.

1.  Has an internal SOP been developed and has formal approval?
(  All POEs, (non-medical activities) where there is potential for exposure to
blood or other potentially infectious materials, are required to develop a SOP
that identifies and documents the tasks, control procedures and job
classifications.)
Yes    No    N/A  

2.  Are required references maintained?
Yes    No    N/A  

3.  Are employees with potential occupational exposure provided BBP
training at the time of initial assignment and receive refresher training (as a
minimum) annually
Yes    No    N/A  

4.  Is a list of these personnel who have received BBP
training available during safety inspections?
Yes    No    N/A  

5.  Have these personnel with potential for exposure been offered voluntary
hepatitis B vaccination at no cost?
Yes    No    N/A  

6.  Has training been documented? Training Documentation.
(Training will be documented by the trainer at the time the training is
presented.)
Yes    No    N/A  

7.  Is training documentation maintained within the organization and
available for review by Safety Office Personnel.
Yes    No    N/A  
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 Hazard Communication (HAZCOM) Standard

The HAZCOM Standard establishes uniform requirements to make sure that the
hazards associated with the use of chemicals in the workplace are evaluated and
that this information is transmitted to employees.
29CFR1910.1200
AMCOM R 385-1

1.  Has a HAZCOM Operating Procedure been developed and approved for
the operation?
Yes    No    N/A  

2.  Is HAZCOM training conducted for those personnel exposed or having the
potential to be exposed to hazardous chemicals?
Yes    No    N/A  

3  Has a hazardous chemical inventory been conducted on all hazardous
chemicals?
Yes    No    N/A  

4.  It the inventory current and up to date?
Yes    No    N/A  

5.  Are material safety data sheets (MSDSs) on hand for the hazardous
chemicals identified in the inventory.
Yes    No    N/A  

6.  Are the MSDSs readily accessible in the workplace for the hazardous
chemicals used in the workplace?
Yes    No    N/A  

7.  Are all containers in the workplace, that contain chemicals labeled with
the product identification and warning information?
Yes    No    N/A  
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 Protective Clothing And Equipment

This checklist is applicable to areas where protective clothing and equipment is
required.  Personal protective clothing and equipment consists of garments or
devices to protect individuals from specific hazards that will be encountered in the
performance of their jobs.
29CFR1910. Subpart I
AMCOMR 385-1

1.  Has a hazard analysis be conducted and documented to determine
hazards that require the use of PCE?  Yes    No    N/A  

2.  Have employees been trained on PCE procedures, that is, what PCE is
necessary for a job task, when they need it, and how to properly adjust it?
(Training must be documented.) Yes    No    N/A  

3.  If hazards are found, are employees provided personal protective
equipment suitable for protection from these hazards? Yes    No    N/A  

4.  Are protective goggles or face shields provided and worn where there is
any danger of flying particles or corrosive materials? Yes    No    N/A  

5.  Are approved safety glasses required to be worn at all times in areas
where there is a risk of eye injuries such as punctures, abrasions, contusions
or bums? Yes    No    N/A  

6.  Are protective gloves, aprons, shields, or other means provided and
required where employees could be cut or where there is reasonably
anticipated exposure to corrosive liquids or chemicals? Yes    No    N/A  

7.  Are hard hats provided and worn where danger of falling objects exists?
Yes    No    N/A  

8.  Is appropriate foot protection required where there is the risk of foot
injuries from hot, corrosive, or poisonous substances, falling objects, crushing
or penetrating actions?  Yes    No    N/A  

9.  Are approved respirators provided for regular or emergency use where
needed?  Yes    No    N/A  
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10.  Where food or beverages are consumed on the premises, are they
consumed in areas where there is no exposure to toxic material, , or other
potentially hazardous materials?   Yes    No    N/A  

11.  Are work procedures, protective clothing and equipment provided and
used when cleaning up spilled toxic or otherwise hazardous materials or
liquids?  Yes    No    N/A  

12.  Are there appropriate procedures in place for disposing of or
decontaminating personal protective equipment contaminated with, or
reasonably anticipated to be contaminated with chemical or other potentially
hazardous materials?  Yes    No    N/A  
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Lockout Tagout

The lockout/tagout standard applies to servicing and maintenance of machines
and/or equipment in which the unexpected start-up or release of stored energy could
cause injury to employees.  The standard does not apply to servicing or maintaining
cord and plug connected electrical equipment, provided that the equipment is
unplugged from the energy source and the plug remains under the control of the
employee performing the servicing and/or maintenance.
29CFR1910.147
AMCOMR 385-1

1.  Are there equipment and/or operations in this building that requires
lockout/tagout procedure?  Yes    No    N/A  

2.  Have personnel who are required to perform lockout/tagout procedures
received required training? Yes    No    N/A  

3.  Is training documented?  Yes    No    N/A  

4.  Is all machinery or equipment capable of movement, required to be de-
energized or disengaged and locked-out during cleaning, servicing, adjusting,
or setting up operations, whenever required?  Yes    No    N/A  

5.  Where the power disconnecting means for equipment does not also
disconnect the electrical control circuit:

a.  Are the appropriate electrical enclosures identified?
Yes    No    N/A  

b.  Is means provided to assure the control circuit can also be
disconnected and locked-out?
Yes    No    N/A  

6.  Does the lockout procedure require that stored energy (mechanical,
hydraulic, air, etc.) be released or blocked before equipment is locked-out for
repairs?  Yes    No    N/A  

7.  Are a sufficient number of accident preventive signs or tags and safety
padlocks provided for any reasonably foreseeable repair emergency?
Yes    No    N/A  
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Confined Spaces

Certain environmental conditions within a confined space pose special dangers for workers,
because space configuration hampers efforts to protect them from serious hazards.  The
following definitions are used to identify confined spaces:
Confined Space:

a. Large enough and so configured that an employee can bodily enter and perform
assigned work.
AND
b. Limited OR restricted means for entry or exit;
AND
c. Not designed for continuous employee occupancy.
Permit Required Confined Space - A confined space that has, in addition to the three
conditions
noted in a-c above, ONE OR MORE of the following characteristics:
a. Contains or has the potential to contain a hazardous atmosphere.
b. Contains a material with potential for engulfment of an entrant.
c. Has an internal configuration such that an entrant could be trapped or asphyxiated by
inwardly converging walls or a floor which slopes downwards and tapers to a small cross-
section
OR
d. Contains recognized serious safety or health hazards.
29CFR1910.146
AMCOMR 385-1

1.  Are there any areas within this building that meet the confined space
definition?  Yes    No    N/A  

2.  Are there any areas within this building that meet the permit required
confined space definition?  Yes    No    N/A  

If the answer to both of these questions is no - go to the next checklist.

1.  Are all confined and permit required confined spaces identified with a
warning sign?  Yes    No    N/A  

2.  Are all lines to a confined space, containing inert, toxic, flammable, or
corrosive materials closed off and blanked or disconnected and separated
before entry?  Yes    No    N/A  

3.  Are all impellers agitators, or other moving parts and equipment inside
confined spaces locked out if they present a hazard?
Yes    No    N/A  



Redstone Arsenal
Safety Reference Handbook

Safety…Excellence Through Risk Management
43

4.  Is either natural or mechanical ventilation provided prior to confined
space entry?         Yes    No    N/A  

5.  Are the standby employees appropriately trained and equipped
to handle an emergency?  Yes    No    N/A  
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Material Handling Equipment

The material handling equipment requirements are intended to reduce the number
of injuries and deaths that occur as a result of inadequate operator training. They
apply to all industries (general industry, construction, shipyards, marine terminals,
and long shoring operations) in which the trucks are being used, except agricultural
operations.
29CFR1910.178

1.  Are there operations in this building that require the use of material
handling equipment (MHE) ? (Forklifts, cranes, hoists, slings, pallets jacks or
stands?)  Yes    No  
2.  If the answer to this question is no - go to the next checklist.
Have all personnel, who operate MHE, received training?
Yes    No  
3.  Are only designated personnel properly licensed or certified permitted to
operate MHE?
Yes    No    N/A  

4.  Are MHE marked to indicate the item identification number, load rating
and next inspection date?
Yes    No    N/A  

5.  Is there safe clearance for walking in aisles where motorized or
mechanical handling equipment is operating?
Yes    No    N/A  

6.  Is the rated load of the crane plainly marked on each side and is the
marking legible from the ground or floor? Yes    No    N/A  

7.  Are aisles or walkways that pass near moving or operating machinery,
welding operations, or similar operations arranged so employees will not be
subjected to potential hazards? Yes    No    N/A  

8.  Are floor openings guarded by a cover, a guardrail, or equivalent on all
sides (except at entrance to stairways or ladders)? Yes    No    N/A  

9.  Are all elevated surfaces (beneath which people or machinery could be
exposed to falling objects) provided with standard 4-inch toe boards?
Yes    No    N/A  

10. Is material on elevated surfaces piled, stacked or racked in a manner to
prevent it from tipping, falling, collapsing, rolling or spreading?
Yes    No    N/A  
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6.  Reference Material.

    a.  Inclement Weather Conditions.

When inclement weather occurs overnight, one of the following announcements will
be provided to the media if other than a normal workday will be observed:

(a) Redstone Arsenal has delayed opening until XX o’clock today.

(b) Redstone Arsenal is closed due to weather.

If Redstone Arsenal is open, no announcement will be made.  If the Arsenal is open,
employees are encouraged to use the risk management process in assessing their
personal situation.  Consideration should be given to road conditions in the area
surrounding their homes, the distance to be traveled and other conditions such as
road conditions off the Arsenal.  If the employee determines that the commute
would pose unreasonable risk to themselves or their property, they are encouraged
to use leave.

If there is a delayed opening, one of the following leave situations will be in effect:

 (1)  Unscheduled Leave Policy  “Redstone Arsenal is operating under an
unscheduled leave policy; employees may take leave without prior approval.”  This
means that Redstone Arsenal will open on time, but employees not designated as
“emergency employees” may take annual leave or leave without pay (LWOP)
without prior approval of their supervisors.  Employees should inform their
supervisors of their intentions.  Employees designated as “emergency employees”
are expected to report for work on time.

(2) “Redstone Arsenal is operating under a delayed arrival policy;
reasonable delays in reporting for work will be excused.”  This means Redstone
Arsenal will open on time, but reasonable delays in reporting for work will be
excused without loss of pay or charges to leave for non-emergency employees who
experience serious commuting delays.  Employees designated as “emergency
employees”  are expected to report to work on time.

(3) “Redstone Arsenal is operating under a delayed
arrival/unscheduled leave policy; reasonable delays in reporting for work will be
excused, and employees may take leave without prior approval.”  This means that
Redstone Arsenal will open on time but reasonable delays in reporting for work  will
be excused without loss of pay or charge to leave for non-emergency employees who
experience serious commuting delays, and employees not designated as “emergency
essential” may take annual leave or LWOP without prior approval of their
supervisors.  Employees should inform their supervisors if they plan to take annual
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leave or LWOP.  Employees designated as “emergency employees” are expected to
report for work on time.

During delayed arrival conditions employees must consider several factors that will
effect their commute.  The change in opening time will affect traffic flow patterns on
the Arsenal.  The majority of the workforce will be commuting to work at the same
time as opposed to the  expanded work schedule, and roads such as Patton and
Martin which have reversible lanes during common peak hours will operate as
regularly scheduled.   Extra time must be allowed if the risk management decision
leads to the decision to come to work.

 “Redstone Arsenal is CLOSED.”  This means employees not designated as
“emergency employees” are excused from duty without loss of pay or charge to leave.
Employees designated as “emergency employees” are expected to report for work on
time.

2.  In the event of inclement weather occurring during duty hours after employees
have reported for duty, supervisors may not exercise their usual authority to excuse
employees without charge to leave for amounts of less than 1 hour.

It is within the administrative discretion of commanders to close all or part of an
activity and administratively excuse employees to permit the absence without
charge to leave.  If there is a decision to close/suspend operations, excused absence
is appropriate for all employees, including those scheduled but failing to report,
those reporting after the period of closure begins.  If  the decision is to release
employees from duty early, only those employees on duty at the time an early
dismissal is announced are entitled to the excused absence.  Employees who are
already on approved leave when early dismissal is announced are not entitled to
excused absence.  If the command decision is to remain open, the options on leave
treatment are (1) liberal leave (no excused absence is granted due to inclement
weather) or  (2) late arrival (weather precludes employees from reporting on time)
excused absence is granted for a specified amount of time by the commander for
those employees who ultimately report to work.
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3.  The following television and radio stations will be contacted and asked to make
announcements in situations of inclement weather occurring overnight:

Arab WRAB 1380 AM
Athens WZYP 104.3 FM
Decatur WDRM 102 FM
Guntersville WGSV 1270 AM
Huntsville WAHR 99.1 FM

WBHP 1230 AM
WEUP 1600 AM
WJAB 90.9 FM
WLRH 89.3 FM
WRSA 97 FM
WTKI 1450 AM
WNDA 95.1 FM

WAAY-TV (CH. 31)
WAFF-TV (CH 48)
 WHNT-TV (CH. 19)

Scottsboro WWIC 1050 AM
Fayetteville WEKR 1240 AM
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    b.  Temperature Extremes.

Temperature extremes (either heat or cold) provide conditions/circumstances where
the Commander may exercise his authority to close all or part of an activity and is
considered an emergency condition.  Current guidance authorizes the Commander
to close all or part of an activity and to excuse employees for up to 5 work days
when emergency situations exist.

Prior to requesting authority from the Commander to grant excused absence
because of temperature extremes, etc., the Chief of Primary Organizational Element
(POE) must first consider the impact of providing a liberal use of annual and sick
leave to individuals in their organization. For example, employees with chronic
medical conditions, which according to the written advice of their attending
physician, could be aggravated by temperature extremes would be granted leave.

When the Chief of the POE believes that a possible health hazard exists, an on site
evaluation will be conducted by representatives of Management Employee Relations
(MER), U. S. Army Medical Department Activity (MEDDAC), Director of Public
Works (DPW), and the AMCOM Safety Office (Safety).

The role of these representatives is defined as follows:

    (a)  MER - Advice and assistance concerning regulations governing leave and
excused absence.

    (b)  MEDDAC - Advice regarding health hazards.

    (c)  DPW - Advice concerning expected date of equipment repair or other action to
correct existing problem.

    (d) AMCOM Safety - Advice regarding whether or not a safety hazard exists.

To arrange for this on site inspection, the Chief of the POE will request assistance
from MER, who will coordinate with the other representatives.  Upon completion of
the on site evaluation, if the information establishes that working conditions
endanger the health and/or safety of the employees, the Chief of the POE will make
a recommendation thru the Chief of Staff to the Commander to grant excused
absence.  The Commander will make the final decision as to whether or not excused
absence is approved.

Problems with air conditioning.

During the warmer months personnel frequently contact the AMCOM Safety Office
to ask for intervention in the lack of or when there is inadequate air conditioning
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(AC).  There have been very few instances where a true hazard  to personnel
existed.  The lack of AC is uncomfortable, but seldom meets the guidelines of
creating a safety and/or health problem due to heat stress.

Heat stress is the aggregate of environmental and physical work factors that
constitute the total heat load imposed on the body.  The environmental factors
include air temperature and movement, water vapor pressure, and radiant heat.
Physical work contributes to total heat stress by producing metabolic heat.  The
most signficant physical factor affecting individual susceptibility to heat is the
general physical condition of the individual.  Physical actors affecting an individual
tolerance to heat include:

    a.  Overweight and fatigue.

    b.  Large meals and hot food.

    c.  Use of alcoholic beverages.

    d.  Fever.

    e.  Various OTC and prescription drugs, especially those that affect the
cardiovascular system, durietics, antihistamines, etc.

The likelihood of heat stress affecting office workers is not significant enough to be
addressed in any accident prevention literature.  While conditions may be
uncomfortable and non conducive to top performance, it is very rarely, intolerable.
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